
JCB, a global leader in manufacturing, trusted us to 
modernise their workspace within a strict two-week 
shutdown. The project required removing outdated 
features, installing custom furniture, and upgrading 
flooring, all ensuring minimal disruption.

Bringing JCB’s 
Vision to Life: 
A Transformed 
Workplace

JCB’s workspace transformation exemplifies our commitment to delivering 
high-quality results under pressure. By combining strategic planning, close 
collaboration, and meticulous execution, we created a space that reflects 
JCB’s brand values while fostering productivity and innovation.

01782 344000  fenns.co.uk

COLLABORATIVE DESIGN

Working closely with JCB, we developed concept 
drawings and refined layouts through targeted 
trials, ensuring the final design was both functional 
and visually striking.

Enhanced Productivity

Modern Aesthetics

On-Time Delivery

MEETING THE CHALLENGE

Preparation: Fast-tracked production 
and a detailed project schedule 
minimised delays.
On-site work: Stage removal, flooring 
installation, and custom furniture placement 
was completed on time.
Quality Assurance: Rigorous inspections 
ensured durability and precision.

EXECUTION & RESULTS

Tight Deadline 
The project had to be delivered within three weeks, 
with only two weeks on-site.

Complex Scope 
Tasks included:
           Removing an outdated stage
           Replacing flooring
           Designing & installing bespoke furniture 

Seamless Execution
Coordination across design, production, 
and installation teams ensured efficiency.


